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ANNUAL REPORT 2013-14
During our 4th year of operations your Community Bus service has continued to grow in popularity achieving a significant growth in total passenger journeys from 5505 to 6390, an increase of 16%.  Both fare-paying passengers and school season tickets shared in this positive trend, by 14% and 17% respectively.

As a Charitable Company Limited by Guarantee we are required to demonstrate 'public benefit' and this is easily done when we consider the total of 26.456 passenger miles which our service provided during the last year, and increase of over 18% thus saving tens of thousands of car journeys for the Wellow community, with associated benefits to the environment and to our narrow country lanes.

We continued to provide our service to Wellow school children and their parents, including St. Greg's, Beechen Cliff, Hayesfield, and Prior Park College  We now have a total of 27 children using the bus each day.  This represents a real benefit to 20 families who would otherwise have to use their own cars or hire taxis to take their children to and from schools in Bath.

Thanks to our grant from Wellow Parish Council we are able to offer free transport to older parishioners who hold a Diamond Bus Pass. It is important to stress that we are not just a 'school bus' and that there are seats available for commuters and shoppers on both morning and evening runs into Bath. 

We continued to provide the option for parishioners and local groups to use the bus for their trips and functions, with 12 group bookings during the year.  We have recently launched a simple 'package deal' where for a flat charge of £80 a village group can be taken into Bath and brought back to Wellow later by a professional driver. Prakriti is your contact for booking the bus for your group and she is also keen to hear your ideas for any special trips you would like us to organize.  

The current Ford Transit minibus is still in good condition having covered only just over 65.000 miles in its 8 years so we expect to be able to continue to use this vehicle for at least another 2-3 years as it normally covers only around 11.000 miles per year.

The maintenance of the bus and the safety of our passengers is our highest priority and we have a long term contract with Scania for the bus to have its statutory 10 week safety checks as well as the routine services and annual, very comprehensive MOT check.  We have recently fitted 4 top quality new 'All Season' tyres which will further improve the adhesion of the bus's wheels in the coming wintry weather.

Our Treasurer, Geoff will shortly summarise the accounts for the year, and I must congratulate him and all the committee on generating record income from sponsorships, donations and operations during the year while keeping costs tightly under control.  It is important that we meet our objective of an annual cash surplus of at least £2000 to enable us to accumulate sufficent reserves to finance a replacement minibus when the current vehicle is no longer serviceable and we are now back on track to achieve this important goal to guarantee the long-term sustainability of our service.  A special thank-you is due to Matt Small who provides our statutory accounts for submission to Companies House, HMRC and the Charities Commission, removing a major headache from Geoff and me.

We held a successful fund-raising event in September at the Annual Flower Show, and our thanks go to the members of the committee who prepared and served the delicious Eton Mess … much appreciated by our old Etonian Member of Parliament. We are also grateful to our village band, Firefly who donated the proceeds of a gig at the Fox & Badger to our funds.  
As we noted last year all our scheduled services are now driven by professional drivers Paul Bancroft and Ken Swift, with Trish Talkowski providing cover occasionally when necessary.  Our thanks go to all 3 for their driving skill, reliability and friendly treatment of our passengers.

We are still very grateful for the availability of our volunteer drivers to drive for village groups, for St. Julian's School and to provide cover for our professional drivers. 

I would like to express our gratitude to our sponsors and supporters B&NES, Crisp Cowley the Co-op, Bluebird Care, Wellow Parish Council and to our new corporate sponsor, Bath Audi as well as to the mysterious 'AE'. Our financial structure depends upon the grants and sponsorships we receive and without these our community bus service could not continue.

My thanks go to the members of our committee who served during this year, to our Treasurer, Geoff; Christina who organizes the school runs; Prakriti who looks after Groups, Karen who organizes our events and to Jess and Cath who were responsible for the record levels of fund-raising achieved during this year.  

Finally we also thank our loyal passengers for patronising our Community Bus and hope very much that our service is appreciated.  We welcome any comments or suggestions as to how we could further improve the quality of our services.

Mike Clarkson
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